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We must not tolerate the status quo for

highway fatalities!

America has the best and safest
highway system in the world. It has
given us the highest living standard, the
greatest economy, and the most mobile
and free society that ever existed. But, it
is also extremely deadly, with over
41,000 fatalities each year. Highway
professionals abhor the thought of even
one fatality and must not tolerate the

status quo.

By Paul Toussaint, Director
Kentucky Transportation Center

There will be lengthy discussions of the
transportation challenges that face us in the
twenty-first century. For every hour of that
discussion five people will die on the nation’s
highways. Every 10 hours, an individual will
die in Kentucky. Clearly, we should not have to
debate the merits of having an aggressive
highway safety effort for any length of time.

We know the consequences of inaction and
lack of funding. The vision must be established

In many respects we have done a

tremendous job in constantly decreasing
Continued on next page

and the resources provided.

--Paul Toussaint

The city of Franklin and Simpson County --

“Where industry meets the Bluegrass™

When I visited Franklin and Simpson County’s
local governments in March, I found them and the
local residents to be very friendly and receptive to
visitors. The city and county have strong econo-
mies and good businesses partly because they are
strategically located in southern Kentucky on the
Tennessee border along 1-65, just 40 minutes from
Nashville. Simpson County has over 16,000
residents and the county seat of Franklin almost
8,000.

by Nancy Robinson
Editor

Franklin-Simpson boasts several famous
residents including Jim Bowie, Alamo hero;
Alexander Majors, founder of the Pony
Express; Annie Potts, television and movie
actress (remember “Designing Women”?) and
PGA golfer Kenny Perry, who consistently
ranks within the top 50 golfers in the United
States.

Franklin has more motel rooms than any

town on the north side of Nashville so is an

ideal place for many tourists to
stay while visiting Nashville and
the Grand Ole Opry. It is also
near the Kentucky Downs race

course.

Continued on page 6

The city of Franklin’s Mayor Jim
Brown (center), City Manager Tom
Gordon (right) and Street Superin-
tendent Derrick Minnicks believe
they are there to benefit the people.
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Status Quo...
Continued from front page

fatality rates that have occurred over the past 35

years. For comparison purposes see table below:

mechanisms can be put in place to address at least a
percentage of this amount. Even more astounding is
the societal cost of all these fatalities and injuries.

Based on 2000 Traffic Crash statistics and National

Safety Council data, the costs associated

National Data 1966 2000 W.itl.l faj[alities and injuries were nez.lrl.y $2
Annual fatalities 50.894 41821 C17%) billion in Kentucky and over $100 billion
Fatalityrate/I00MVM 55 15 72%) nationally.
(100 Million Vehicle Miles)
VehicleMilesof Travel ~ 9259bil  2,767.5bil (+3.0times) Background , _
Licensed Drivers 1010mil  190.6mil  (+19times) Many things contribute to the reductions
Registered Vehicles 93.9mil 2235mil - (+2.4times) in fatality rates that have taken place since
1966. First and foremost are the vastly
Kentucky Data 1966 2000 improved guidelines and safety requirements
Annual fatalities 1,030 3 (-20%) that have been deployed in the design of our
Fatality rate/100MVM 62 1.8 (-70%) highways. These include the geometric
VehicleMilesof Travel ~ 15.6bil 46.8bil  (+3.0times) criteria as well as vastly improved safety
Licensed Drivers 1.4mil 2.7mil (+1.9 times) related hardware. Secondly, there have
Registered Vehicles 1.6mil 28mil  (+1.8times) been significant improvements in the vehicle

In some circles, these statistics would be viewed
as a success since we have reduced the total number
of fatalities and the fatality rate in spite of the grow-
ing number of drivers, vehicles and vehicles miles of
travel. But in those 35 years, 1,622,743 people lost
their lives on the nation’s highways. This represents
more fatalities (1,005,778) than from all the wars
fought by this country from the Revolutionary War to
the Gulf War.

from the ground up. Seat belts, air bags,
suspension systems, and collapsible designs
all make the vehicle far more forgiving and increase
the probability that occupants will survive if they
remain with the vehicle. Lastly, we have made
strides in educational programs that inform the driver
and passengers of the importance of such things as
the use of seat belts, driving under the influence of
alcohol (DUI) and speed. Without these improve-

ments in roadway

Kentucky’s data for the
same period is equally frightful.
For the 35-year period, there

As we talk, ponder and
delay—people are dying.

design, the vehicle
and driver behavior,

we would likely be

were 31,018 fatalities. Based
on the 2000 Census, this equates to the entire popula-
tion of Robertson, Owsley, Hickman, Carlisle,
Menifee and Elliott counties being eliminated.

It is hard to imagine an advanced society that

casually accepts the annual death of over 41,000

people (and injuries of 67 times that number) when
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facing fatalities in
excess of 100,000
per year (nationally).

This does not mean transportation professionals
have all the answers nor should anyone accept the
recurring fatalities of over 41,000 people each and

every year. It does suggest that we may have
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already taken the easiest steps to reduce fatalities/
crashes, and further improvements will take a con-
certed and dedicated effort. It means that we in the
transportation business must do everything within our
power to make safety a priority. It also means that the
legislative and executive branches (state and national)
need to understand the magnitude of the problem,
realize the importance of reducing the annual carnage
taking place on our highways, and provide the means
to address this matter.

In some respects, everyone has become compla-
cent about the statistic. We do not equate them to real
people but as routine casualties of the transportation
system and our way of life. To put this in terms that

we might better understand:

1. Just recently, the United States exceeded 600
deaths in Iraq as a result of that conflict. You are
all aware of the constant grief and concern that is
expressed to our political leaders because of these
casualties. People want something done to bring
our troops home and eliminate the deaths. Think
about this—almost 800 die every week on the
nation’s highways and no one does a thing about
it. Where is the outrage? I realize this is not an
exact comparison but you can imagine what
would happen if over 800 soldiers were killed
weekly in Iraq.

2. Columbine High School—what does that bring to
mind? Twelve classmates were killed as a result
of a deranged group of youths with firearms—a
tragedy of immense proportions for that commu-
nity in Colorado. In 2002, almost 10 times that
number of teenagers was killed on Kentucky’s
highways—is that an acceptable number? Are
children any less important because they were a
casualty of the transportation system rather than a
bullet?

Winter 2003-04

Paul Toussaint, Director, Kentucky Transportation Center

3. SARS—we all know what this is—a unique
Asian virus that nearly shut down the world
economy last year. Restrictions were put on
travel into and out of that area and all sorts of
resources were directed at finding the source of
the problem. I do not mean to belittle the problem
but does anyone know how many people actually
died from that epidemic? According to the World
Health Organization, as of April 17, 2003, ap-
proximately 3,400 cases of SARS had been
reported worldwide, and of that number, 165 died.
In 2003, we had over 900 fatalities in Kentucky

and another 51,000 injuries.

Highway deaths and injuries are not just statistics.
They represent millions of people who are directly
and indirectly impacted by these tragic events. How
then do we make progress in what is supposedly the
number one issue for transportation officials to
address?

U In the context of defining the challenges for the
twenty-first century, a recent policy statement by
the USDOT said, “41,000 deaths are not accept-
able.” It is fair to say that transportation profes-
sionals throughout this nation recognize this

challenge and strive to address it every day.
Continued on next page
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Continued from page 3

However, would it not be more appropriate to
identify a vision for highway safety and pursue
that with diligence? Many other organizations
have taken a more definitive view of what needs

to be done with regard to safety.

American Association of State Highway Trans-
portation Officials (AASHTO) has indicated that
we should have a goal of saving 5,000-7,000 lives

per year within five years. Safety is a top priority

U American Society of Civil Engineers (ASCE)

indicates that we need to take a quantum leap
forward in transportation safety this decade,

especially on highways.

Institute of Transportation Engineers (ITE)
suggests a need to sustain a reasonable increase
in surface transportation funding to meet the goals
of attaining a safe, reliable and secure transporta-

tion system.

So, with all of that information we are now down

and it must be a part of the long-range plan in to “what needs to be done to address safety here in

each state. It is suggested that $1 billion per year Kentucky?” Here are some suggestions for discus-

be allocated to address safety-related issues. sion:

American Road and Transportation Builders First—If 900 fatalities and over 50,000 injuries are

Association (ARTBA) has promoted a larger UNACCEPTABLE, what is an acceptable

overall program ($50 billion per year) and addi-

tional funding for safety of $1 billion per year. Continued on bottom of next page

Toussaint’s recommendations for improving highway safety:

L.

Safety needs to be made the top priority by USDOT and all the other transportation organizations.

A definitive vision should be articulated and realistic mechanisms put in place to achieve the desired goal.
AASHTO's goal of a reduction of 5,000 fatalities annually within five years would be a good starting place.
States should develop a long-range safety management plan tailored to meet the needs of the individual
state. It would be essential for the state to develop the plan based on their goals and realistic safety perfor-
mance measures. It would not be subject to the approval of others.

There is a unanimous consensus among professional organizations that funding is a key issue in order to
address the national problems with highway safety in a comprehensive manner. There should be an addi-
tional two-cent “national” gas tax (minimum) directed to highway safety. These funds should not result in
more mandates for national programs but be allocated to the state for safety needs as identified in their
safety plan

States should individually initiate campaigns to increase revenues to address their safety problems.
This should also include a two-cent per gallon “local” gas tax to increase dedicated funding for
highway safety.

Projects conducted under the safety program should be given maximum flexibility and streamlined to the
extent possible. The saving of lives should be the paramount concern and supersede any other activity or

requirement.

THE LINK Winter 2003-04
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Highway Watch Program expands

Under a grant from the Transportation Security
Administration (TSA) and administered by the
American Trucking Association and the Kentucky
Motor Transport Association, the Highway Watch
program has been expanded to encourage city,
county and state highway workers to get involved in
protecting our national security.

Highway Watch was started over five years ago
to train truck drivers how to report safety problems
along our streets and highways. However, following
September 11, 2001, the focus of the program
changed to one of national security. Commercial

truck drivers from across the country have been

by Ned Sheehy, President
Kentucky Motor Transport Association

trained to be more diligent in observing activities that
may be of interest to national security and the
protection of our homeland.

In late March, TSA announced that the program
was expanding to include commercial bus drivers,
departments of transportation (state and local),
highway construction and maintenance workers,
school bus drivers, toll booth operators and countless
other public and private entities.

More information will be distributed about this
program in upcoming publications. If you have any
questions please call Ned Sheehy at Kentucky Motor
Transport Association, 800-334-5682.

Bookmark our Web site: <www.kyt2.com> and check it regularly
for news, publications and changes in the training calendar! gb

Status Quo...
Continued from previous page

number? This would be the Safety Vision that we
have for Kentucky.

Second—Who should define the acceptable values
noted in number one and thus assume the respon-
sibility for providing the tools to get to the Safety
Vision?

The lack of a true vision and commitment to
highway safety is evident both locally and nationally.
Our political leaders are willing to talk in generalities
but they are reluctant to act. As we talk, ponder and
delay—people are dying. Automobile crashes are

going to occur for a variety of reasons. No matter
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what the circumstances (from substandard design to
irresponsible drivers), it is the government’s responsi-
bility to do everything in its power to maximize the
chances of survival for those citizens involved in a
crash. This may be accomplished through an im-
proved highway system (geometrics and/or safety
hardware upgrades), continued improvements in
vehicle design, expanded enforcement of laws and
education.

The bottom line, however, is that funding will be
the key to reducing fatalities and the fatality rates for
the foreseeable future.

It is evident that the current funding is inad-
equate to meet even the basic needs for the transpor-
tation system. Suggestions for such tactics as innova-
tive financing, flexibility and partnerships do not

address the core issue of inadequate funding.
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Franklin-Simpson County
Continued from front page

Franklin has been able to capitalize on its loca-
tion, with almost 40,000 vehicles a day traveling on I-
65, to attract industry to the area, according to Mayor
Jim Brown. “We are far above the norm in having
so much industry locate here.” In fact, Franklin-

Simpson’s slogan is “Where industry

they understood the situation. He believes, “We exist
because of a good relationship with the people who
pay the bills.”

Franklin-Simpson County has a governmental
channel on cable that airs public meetings, public
service announcements, highlights current road and
public works projects, reports crime stoppers infor-

mation, lists brush pickup

meets the Bluegrass.” He said the

industries create a strong tax base

“Were here to benefit the people!”

dates and locations, shows

Mayor Jim Brown weather maps that are

that helps provide a good infrastruc-
ture needed for the people living in or traveling
through the area. (Check out Franklin’s web site:
<www.franklinky.com> for a list of industries)

I discovered that Franklin’s local officials work
hard to be people-oriented. “You sometimes have to
go outside the boundaries when you are dealing with
human problems. Citizens expect help and we give it
to them. We’re here to benefit the people,” said
Mayor Brown.

Mayor Brown also believes that informing people
about what’s going on prevents a lot of problems. He
said that about four months after he took office, he
had to raise the water/sewer rates to help replace a
dam that was in bad shape. He explained the problem

to the public and said he had no complaints because

After taking the snow and ice removal training at UK'’s
Transportation Center, Derrick Mennicks, street superin-
tendent (left), and Cliff Beecher, public works director,
created a salt brine storage system for Franklin.
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updated every hour and lists
a contact number for assistance. He said, “People
can flip to Channel 36 and see what street repair and
public works are being done in the community and
where their money is going.”

Mayor Brown said that a computer decides the
order in which streets get resurfaced. The Street
Department does a visual inspection of all the city
streets every year in May and the data is entered into
a computer program (Cartgraph). This removes any
political influence in paving streets that need repaired,
he said. Franklin also has four GPS (Global Position-
ing System) units and a plotter. Most of the staff
have been trained to gather the data that are used to
plot and update city maps.

Franklin maintains 46.5 miles of streets on a
budget of $590,000 and a crew of eight. Mayor
Brown said, “We are very proud of our street
department and city employees in general. We have

a good, strong, cohesive unit here.”

City government structure

The mayor’s position is part-time and he serves a
four-year term. There is a full time city manager,
Tom Gordon. This allows the mayor the flexibility of
coming and going as needed. Mayor Brown said that
this structure is good for the community as it saves
money, and the four-year term provides continuity to
the city employees as they don’t have to worry about
their jobs being in jeopardy every two years.
Winter 2003-04
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Franklin’s four commissioners, who serve two-

year terms, include: Bill Austin (Mayor Pro Tem),
Herbert Williams (the longest-serving commissioner
in Franklin--15 years), Wendell Stewart and Henry
Stone.

Before being elected mayor, Brown served as a
magistrate on the Simpson County Fiscal Court for
four years. He was the first city resident to have been
elected to a fiscal court position. He believes that his
experience as magistrate has helped the city and
county work better together.

Both the mayor and city manager speak highly of
the city’s street superintendent, Derrick Minnicks,
and the street department employees. Gordon said,
“You’re not going to find these guys loafing! They’re
enthusiastic and when they finish a big job, they do the
smaller, less urgent, jobs.”

Minnicks said he stresses to his crew not to drive
by and ignore a problem—stop and solve it. For
instance, if there is debris on the roadway, stop and
pick it up. “Little things make a big difference,” he
said. The Department purchased a $200 edger and
the crew edges all the sidewalks when they have
downtime. The sidewalks look better and they get a

lot of good comments from the people. Minnicks said

Winter 2003-04

Some of Franklin’s Public Works employees. The
men in the beige shirts work for the Street Depart-
ment and the men in blue shirts work at the Water
Department.

Front Row (from left) are Paul Robey, Terry Bailey,
Glenn Ray, Joey Kendall

Middle Row: Jason May, Leslie Goodrum, Scott
Montague, Gary Holder

Back Row: Doug Marklin, Nick Hickman, Jerry
Bailey

whether it is a pretty day or a rainy day, his crew is
always busy.

Minnicks involves his employees at all levels and
runs the department on the idea of employee senior-
ity. If he has to be gone, the one with the most
seniority takes over, and so forth. If there is only one
crew member there, that one knows what needs to
be done and does it. He said that each day he goes
over the jobs that need to be done the next day so
that the crew knows what to do and he doesn’t have
to stand over them. He checks on the crews and
helps out when they are short handed; otherwise,
they are “pretty much on their own.” He said, “I

Continued on next page

Franklin’s Roads Scholars and Road Masters
Name of Employee RS RM
Jerry Bailey X
Clifton Beecher X X
Leslie Goodrum X
Nicholas Hickman X
Gary Holder X X
Doug Marklin X X
Derrick Minnicks X
Scott Montaque X
Glenn Ray X X

THE LINK
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Franklin-Simpson County
Continued from page 7

never ask employees to do something that [ haven’t
done, and they gladly do it. They’re a great team and

work well together.”

Every Street Department employee to become a
Road Master this year

Minnicks and Franklin’s officials believe in training
their crews. In fact, Franklin city employees were
some of the first ones to attend the Center’s Roads
Scholar training when it began in 1988. Minnicks has
successfully completed the Roads Scholar and the
additional Road Master training tracks. He said at one
time the Department sent only a few employees to be
trained, based on seniority, but after he saw how much
it benefited the Department, he made it mandatory for
the entire crew to take the training. The city rewards
them for becoming Roads Scholars and Road Masters
by giving them raises. Minnicks’ goal is to have all
Department crew members become Road Masters by
the end of this year.

Mayor Brown and the city manager support
Minnicks in this goal because “Training pays for itself,
because if we do something wrong, we end up paying
a lot more for that mistake,” Brown said, “Training the

Public Works Director Clifton Beecher proudly displays
his framed training certificates.
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employees results in a better end product—not one
that has to be repaired over and over.” He believes
training in areas of safety also results in less lost time
due to accidents.

There is very little turnover in the Street Depart-
ment. Minnicks said that the city pays well, has good
benefits and encourages the employees to take the
training. He said that when good training is offered, it
enhances the employees’ job security and satisfac-
tion. It also helps morale for the men to get away for
a day and they are able to share ideas with others in
similar positions. He has been on the job for 14 years
and has hired every street crew member currently at
the Department. “Because my crew use the skills
they obtained from training, we have so much knowl-
edge in-house now that we rarely have to use con-
tractors,” Minnicks said, “We see dividends every-
where by investing in training.”

Minnicks works closely with Public Works
Director Clifton Beecher, who is also a Roads
Scholar and Road Master. He said, “I have learned
something that we could implement from every class |
have taken.” He said that the managing people
courses especially helped him. He added, “All of my
crew know how to set up a work zone properly so
that drivers are directed through these zones safely.
Training is a must for everyone here in the Public
Works Department. We take pride in our work—if
you do it right, it will last for years.” The Street
Department and Public Works crews are cross-
trained so they can handle the responsibilities for each
department. Minnicks said that they are two different

departments but one big team.

For more information on Franklin-
Simpson County, visit their Web site
<www.franklinky.com>
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Simpson County’s making rural roads safer for its citizens

Simpson County maintains 300 miles of roads, 25
miles of which are gravel. According to County
Judge-Executive Jim Henderson, they have been
very successful in surfacing many miles of gravel
roads, having blacktopped 17 miles in the last five
letting cycles. Eight miles of the remaining 25 have
only one home or no homes on them. He said that
they have been able to leverage additional state
dollars to resurface those gravel roads.

“One of our greatest challenges is having so

many narrow rural roads that are almost impossible to

The shoulders on Henson Road were trenched and blacktopped to widen the road.
The county plans to resurface it this year.

widen because of high banks or fence rows.” Every
year that he has been in office, the Fiscal Court has
picked one dangerous road to widen. One of those
roads is the 2-1/2 mile Henson Road that was only
11-feet wide. The Road Department crew trenched
out the shoulders and added 18” on either side of the
road. Judge Henderson said it is still narrow, but
much better and safer. They are planning to resur-
face it this year. He said it cost the county $15,000 to
put down the extra blacktop and he said it was worth

it since the road is safer now.
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“One of our greatest
challenges is having so
many narrow rural roads
that are almost impossible
to widen because of high
banks or fence rows.”
Simpson County Judge-
Executive Jim Henderson

There are nine members of the road crew
including road supervisor, Roger Cothern, and a
retired state resident engineer, Bennie Johnson,
hired part-time as a road specialist. Johnson
does special projects such as inventorying
county roads and he provides the engineer-
ing skills that the county needs. Judge
Henderson said, “We have a pretty small
crew to cover a lot of roads.” He said they
are a good crew and work well together.

The County has added four low-water
bridges in the last six years, two of which
were in places where there were no
bridges to cross the creek. In one area, the
only way to get to that part of the county
was to ford the creek or access it through
Warren County. “This was ‘no-man’s land’
before the bridge,” said Henderson. The new bridge
(see photo below), which was built in 1998, opened

Continued on next page
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Simpson County
Continued from page 9

that part of the county to development.
After the bridge was built, paved roads and
nice homes started popping up and adding
to the tax base. He said another area had
become an illegal dump and a place for
drug activities, but with a new bridge the
increased traffic has cut down on these
illegal activities.

County government officials on the
Fiscal Court include four magistrates: Kelly

Banton, Charles

Cothern

McCutchen, Larry
Randolph and Kenneth
Utley.

Judge Henderson is from

Simpson County and gradu-

ated from Western Kentucky

University. He said he was
interested in government all
his life and, at the suggestion of some friends, ran for
the County Judge position at the age of 28. He won
10 out of 13 precincts and has been in office for five

years. He said he enjoys working for

L

the people of Simpson County and
believes he can make a difference.
The judge said that the county is

involved in a major undertaking to

correct several similar-sounding road
names and placing new road signs to
ensure quick and accurate access for 911 emergency
vehicles.

During downtime in the winter, he has the road
crew put down crushed gravel in front of rural
mailboxes. This keeps the roads from breaking down
and eventually becoming maintenance problems, and
it also helps the property owners and the mail carrier

vehicles.
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County Road 1120 was a gravel road with a metal culvert that had rusted
out and collapsed. The county repaired and blacktopped the road and
replaced the culvert. Judge Henderson applied for and received county
road money and emergency aid to replace the culvert.

Judge Henderson said he values partnerships
between citizen-led groups and the county. One such
group started a litter pickup program and provides
signs that read “HONOR OUR TROOPS--RE-
SPECT WHAT THEY PROTECT--PLEASE
DON’T LITTER.” The county provides posts for the
signs and installs them. The citizens group picks up
the trash and puts it in trash bags furnished by the
county. Then the county picks up the bags.

Judge Henderson said, “We also have a great
partnership with the schools. The bus drivers are the
first line of defense for any road problems. If they
see an issue on the road, they fill out a form and fax it
to us and we go fix it. I’'m happy anytime we can

make the county roads safer for our community.”

Simpson County employees Larry Sullivan (left) and Eddie
Strum getting mower ready for mowing season.
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June 2004

1 Preconstruction Program Management Academy .................... Natural Bridge State Resort Park

3 Highway Crash Site Management (Kentucky River ADD) ....... Hazard Community College

3 #Computer Familiarization ........c.cccccevveninieninienieeceeee Elizabethtown Technical College

8 *Risk Management/Tort Liability ........cccccceevvvevinieniiiennnen. Center for Rural Development, Somerset

10 #Snow & Ice Removal .....ccooeiiiiiiiiiiiiic Jenny Wiley State Resort Park

15 *Managing People L .......ccooviviiiiiiieiiieeeee e Holiday Inn, Ft. Mitchell

15 Preconstruction Program Management Academy .................... To be determined

16 #Developing Leadership SKills .........ccovvvieiiiiiiniiiiieiee Holiday Inn, Ft. Mitchell

17 *Drainage: KeytoRoads ThatLast ........cccccovvrveiiinscnnnnnn, Barren River Lake State Resort Park

2 *CommunicationS I ......c.eoveiiiiieiicieiieeee e Center for Rural Development, Somerset

24 HSMAll Brid@ES ...ocvvevieiiecieeeeeieeeeee e Days Inn, Bardstown

July 2004

8 #Computer Familiarization ............cceceeeeeienieienieieecee e Elizabethtown Technical College

13 *Kentucky Transportation 101 ........cccoooeiiiiiniininieiiieee, Days Inn, Bardstown

15 *Traffic Management through Signals, Signs & Markings .. Barren River Lake State Resort Park

27 *Drainage: Key to Roads That Last.......c..ccoceveiieniiencnennn. Blue Licks Battlefield State Resort Park

29 #Roadside/Vegetation Management ............ccoeceeveeeeereeneennnne. Ramada Inn & Conference Center, Lexington

August 2004

5 #Environmental AWareness ..........ceceeeeeverieereeneenieneeneeneeneenees Holiday Inn North, Lexington

10 HSMAll Brid@ES ....cvveveeiiecieeeeeieeee e Jenny Wiley State Resort Park

12 *Construction of Concrete Pavements ..........ccceoeveevincenennen. Holiday Inn North, Lexington

17 *ManagingPeoplel ... Rough River Dam State Resort Park

18 #Developing Leadership SKillS ...........ccccooeviiniiniienieieee, Rough River Dam State Resort Park

19 #Hazardous Materials AWareness .........ccoecverveeeereeeieneeeneenneenns Anderson County Technical College, Lawrenceburg
24 #Computer Familiarization ..........coeecevieenienenieenceesceee Central Kentucky Technical College, Lexington

26 *Work Zone Traffic Control ..........ccccocevveviriinenicnenenencneenn Carter Caves State Resort Park

31 *CommunicationS T .....oeeviiiiiiiiiieeee e Blue Licks Battlefield State Resort Park

31 *Risk Management/TortLiability .........cccoooiiiiiinininienn, Lake Barkley State Resort Park

® For more information about any of these courses, call the Center at 1-800-432-0719 or 859-257-4513 x 231

Bookmark our Web site for calendar To be added to the Center’s mail list to receive
additions and changes: The Link and other mailings, call Victoria at 800-
<WWW kytz com> 432-0719 or 859-257-4513 x 270.
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Work zone safety

Who is responsible for work zone safety?

Everyone! We all are responsible for driving,
walking, and biking safely through work zones. The
engineers and planners have the responsibility to
make sure the work zone is designed and operating
properly--with safety in mind. Drivers and pedestri-
ans have the responsibility to always be alert and
obey the traffic laws. Passengers should always
buckle up and act responsibly. The police and the
courts have the responsibility to make sure that the
traffic and work zone laws are enforced. Public
safety agencies have the responsibility of responding
to and securing crash locations and enforcing traffic
laws. Local communities and county and state
governments need to allocate funding for safe roads
and increase public awareness about work zone
safety. Everyone should take responsibility for work
zone safety.

As a transportation worker, you can help get the
word out about work zone safety. Heed the following

tips and please pass them along to your community!

Excerpted from FHWA'’s Web site: http.//
safety.fhwa.dot.gov/wzs/factsheet04.htm

10 Tips for driving safely in work zones:

1. Expect the unexpected!

2. Slow down! (Speeding is one of the major
causes of work zone crashes.)

3. Don’t tailgate! Keep a safe distance between
you and the car ahead of you. (The most common
crash in a highway work zone is the rear end collision,
so leave two car lengths between you and the car in
front of you.)

4. Keep a safe distance between your vehicle
and the construction workers and their equipment.

5. Pay attention to the signs!

6. Obey road crew flaggers! (A flagger has the
same authority as a regulatory sign, so you can be
cited for disobeying his or her directions.)

7. Stay alert and minimize distractions!

8. Keep up with the traffic flow.

9. Schedule enough time to drive safely and
check radio, TV and web sites for traffic information.
(call 5-1-1 or go to <www.511.ky.gov> for Kentucky
traffic and travel information.)

10. Be patient and stay calm.

(1.8 percent of all roadway injuries).

Can you put this in perspective?

¢+ One work zone fatality every 7 hours (3 a day)

How significant is the work zone safety problem?

With more than a 55-percent increase in work zone fatalities between 1997 and 2002, work zone safety
is a growing roadway safety concern. In 2002, there were 1,181 work zone fatalities; this figure represents
2.8 percent of all roadway fatalities for the year. Four out of every five work zone fatalities were motorists.

In all, there were 117,567 work zone crashes and over 52,000 people were injured in work zone crashes

¢ One work zone injury every 15 minutes (143 a day)

¢+ Financial loss of $3 billion from work zone crashes in 2001

Reprinted from FHWA'’s Web site: http.//safety.fhwa.dot.gov/wzs/factsheet04.htm
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Can you answer “Yes” to these questions?

How safe is your work zone?

Chris Ahmadjan is the program manager for
Massachusetts Bay State Road Program, which is
that state’s Local Technical Assistance Program
(LTAP). He has been on the road conducting work
zone safety classes for over seven years. He
suggests that each superintendent ask these

simple questions:

Are employees concerned about their
own safety?

Do employees constantly wear safety
vests? Do they fit?

Are there flashing lights on all of
the vehicles and are the lights
used?

Do we have enough cones and signs for each
crew to properly set up a work zone?

Are the traffic control devices clean and legible?
Do they convey a clear message?

Do the police/flaggers have the proper tools and

attire? Are they effective?

Are we following MUTCD guidelines?

Do we have a copy of Part VI (Temporary

Traffic Control) of the MUTCD?

X X

Latestwork zone statistics
for Kentucky

In 2003, there were 9 fatalities, 317 injuries and
835 total traffic crashes in Kentucky work zones. The
latest statistics from the Federal Highway Administra-
tion say there were 1,181 work zone fatalities in the
U.S. in 2002.

Resource: Kentucky Transportation Cabinet news release
dated 4/5/04 “Put the Brakes on Work Zone Accidents”

Winter 2003-04

by Chris Ahmadjan, Program Manager
Massachusetts Bay State Road Program

Have our people received training in the proper
procedures of work zone traffic control?

Do we regularly inform the public of work zone
locations?

Do we have a work zone policy?

If the person in charge of work zone safety
cannot answer yes to all of these questions, there
is an accident and lawsuit waiting to happen. He

suggests the supervisor take time to check out
work zones, attend a work zone class, train his
people and make sure necessary materials are
on hand to properly set up a work zone.
It is in everyone’s interests to make
roads safe for the driving public while

protecting fellow workers.

Do you or your employees need training in setting

up work zones? The Center’s next workshop is

scheduled for August 26 at Carter Caves State

Park.Or,call Leigh Ann (800-432-0719) to sched-

ule an on-demand workshop for your agency.

Publication Statement

The Link© is published quarterly by the Kentucky Transpor-
tation Center, College of Engineering, University of Kentucky,
using funds from the Federal Highway Administration and the
Kentucky Transportation Cabinet. The opinions, findings, or rec-
ommendations expressed in this newsletter are those of the Ken-
tucky Transportation Center and do not necessarily reflect the
views of the Federal Highway Administration nor the Kentucky
Transportation Cabinet nor the University of Kentucky. Any
product mentioned in The Link is for informational purposes only
and should not be considered as a product endorsement. Comments
may be addressed to: Kentucky Transportation Center, 176 Ray-
mond Building, University of Kentucky, Lexington, KY 40506-

0281. Phone: 859-257-4513 or 800-432-0719. Staff include:

Paul Toussaint, Director k
Kentucky Transportation Center EDUCATION
PAYS
Patsy Anderson, Manager ’
Kentucky Technology Transfer Program "

Nancy Robinson, Newsletter/Publications Editor
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Materials to borrow

Videos and CD Roms:

AV-CD232 Best Practices for Road Weather Manage-
ment. (CD-Rom)

AV-V947 Because It’s Your Foot. 4 min.

AV-V948 Dealing with the Irate Customer. 15 min.

AV-V953 Driving in the Rain. 5 min.

AV-V951 Fueling a Machine. 5 min.

AV-V954 Video Guide to the Safe Handling of
Asphalt. 18 min.

AV-V946 Work Zone Safety for Construction and

Utility Employees. 21 min.

Books and Materials:

FHWA-IF-03-032  Economic Analysis Primer. DOT
FHWA. 2003. (The role of eco-
nomic analysis in highway decision
making, oriented toward state and
local officials)

FHWA-OP-04-009  Full Road Closure for Work Zone

Operations: A Cross-Cutting Study.

DOT FHWA. 2003.
FHWA-EP-01-022  Guidance Manual for Monitoring
Highway Runoff Water Quality.
DOT-FHWA. 2001.
FHWA-SA-03-026 Traffic Control Handbook for
Mobile Operations at Night. DOT
FHWA. 2003.

Laura Whayne, Librarian
800-432-0719 or 859-257-4513, ext. 234

Email: Iwhayne@engr.uky.edu
Fax: 859-257-1815

FREE Materials

(Call the Library for these materials--they’re given
away on a first-come-first-served basis)

1. Field Guide for Unpaved Rural Roads. DOT FHWA.
1997.

2. Full Road Closure for Work Zone Operations: A
Cross-Cutting Study. DOT FHWA. 2003.

3. Kentucky Streetscape Design Guidelines for Historic
Commercial Districts. (CD-Rom). Kentucky Heritage

Council, Kentucky Transportation Cabinet. 2002.
4.  Mobility and Safety: Compendium of Work Zone

Research, Development and Technology Transfer
Projects 1997-2002. DOT FHWA. 2002.

5. On Again, Off Again: A Guide to Mounting and
Dismounting Heavy Equipment. (Video). Association

of County Commissioners of Oklahoma. 2003. 18
minutes.

6. Program Guide: Utility Relocation and
Accommodation on Federal-Aid Highway Projects.
DOT FHWA. 2003.

For a listing of all the videos in the
KTC Library, check our Video Catalog
online at: <www.kyt2.com/library.htm>

Wonders of theWeb.. ..

Great sites where you can obtain useful information

1. USDOT’sreport “Safe Mobility fora Maturing Society: Challenges and Opportunities,” identifies several areas for
improvement and lists specific strategies for implementation. Download it for free at <http://ostpxweb.dot.gov/policy/

Safety%20Energy%20Env/Safe%20Mobility/index.htm]>

2. FHWA'’s guide “Real Estate Acquisition Guide for Local Public Agencies” can be downloaded from

<www.thwa.dot.gov/realestate/Ipaguide/index.htm>.

3. TRB’sSpecial Report275,“The Workforce Challenge: Recruiting, Training, and Retaining Qualified
Workers for Transportation and Transit Agencies” can be downloaded for free or you can purchase a

paper copy at: <http://gulliver.trb.org/news/blurb_detail.asp?id=1553>
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Road crashes reduced 42 percent in Mendocino County,
Cal ifo rn ia"unbel ievable, but true! by Gib Peaslee, Coordinator, National LTAP

The Mendocino County California Department of
Transportation (MCDOT) is responsible for just over
one thousand centerline miles of roadway and serves
apopulation of 87,000 people inhabiting an area of
3,510 square miles. By implementing a simple, yet
thoughtful, program they have achieved a 42-percent
reduction in low-volume road crashes.

While this figure may appear to be beyond the
realm of believability to many safety professionals,
let’s stretch plausibility even further by mentioning
that this
program has
been deliver-
ingthis
benefit for

more than 10

Ukiah, California

years; and, the program cost is within every county’s
reach, including even the most sparsely populated

farm-to-market county, parish or township.

Learn how they did it

You and your road safety management team are
invited to experience the entire MCDOT process
start to finish at the Mendocino County Road
System Traffic Safety Review (RSTSR) Showcase
in Ukiah, CA, on September 28-29, 2004.

At this showcase, MCDOT staff will share every
detail including all the start-up, roadway selection,
field review, and deficiency correction processes as
well as their subsequent treatment evaluation, treat-
ment selection methodology and cost-benefit mea-
surement process details.

This showcase is committed to providing all the
information and post-showcase support agency
personnel will need in order to return home and

immediately begin implementing an RSTSR program.
Winter 2003-04

Mendocino County Road System
Traffic Safety Review Showcase,
Sept. 28-29

Assn. Product Demonstration Showcase Program

Who should attend?

You should attend if you are responsible for a
large number of low-volume roadway miles, or are
responsible for signs and markings of your roadways,
or if you think safety is important or if you are a

public official concerned about roadway safety.

Free stuff to participants
Sign Management System and Asset Manage-
ment software packages will be demonstrated and
distributed to participants for free, and a grant
resource specialist will be available at the
showcase to discuss potential grant sources.
A post-showcase support group will be
available for assistance to participating
agencies during their entire implementation

process.

Registration Information

The registration fee is $125 per person for the
two-day showcase. This includes lunch during the
showcase, a buffet dinner Tuesday night—perfect for
renewing or establishing relationships—a complete
manual containing illustrations and text of all presen-
tations, and MCDOT sample final report tables.
Registration fees are not refundable but substitutions
are welcome. AAA Travel is available (800-881-6707
ext. 2234) to assist with airline and hotel accommoda-
tions for this showcase. Area location maps for
Ukiah, CA, will be provided upon registration.

To register, or for more information, please
visit <www.pdshowcase.org> or call Chris Ritch
at the Florida LTAP Center, 352-392-2371 ext.
223, email: chris@ce.ufl.edu; or Daiana Mathis
at the California LTAP Center, 510-231-5672,
email: daianam@berkeley.edu.
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New face at T -- Leigh Ann is handling RS/RM training

Leigh Ann Wagner has taken over the respon-
sibilities of Workshop Coordinator in the Technology
Transfer Unit. She coordinates and oversees the
Roads Scholar and Road Master training courses
offered by the Center. She also works with local and
state government agencies in planning and scheduling
on-demand workshops.

If you have attended any recent workshops, you
may have met her already as she attends many of the
workshops to set up the training site, register attend-
ees and troubleshoot any problems that may arise.
She also tracks each attendee’s training and sends

certificates to those who successfully complete the

courses. Call her
if you have any
questions about
our training at
800-432-0719 or
859-257-4513
ext. 232.

Leigh Ann
earned a BA

degree in com-

munications from Southern Methodist University in
Dallas, Texas, and has many years of meeting

planning and event management experience.
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